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Mentorship Plan

This structured conversation is a tool intended to establish expectations for the summer. The form should be completed by the mentor(s) and intern together and then emailed to Joe. 

Intern Name: 

Mentor Name(s):

1. What expectations does the mentor have for their intern? Please think about a timeline for research deliverables, the intern’s weekly work schedule, standards of professionalism, etc. 

2. What expectations does the intern have for their mentor? Please think about access to support from your mentor(s) or others, resources that would help you learn independently, etc. 

3. What does a successful internship look like for both the mentor(s) and the intern? 

4. Beyond research, what topics would the intern like to discuss this summer? Please consider topics like advice related to career decisions, educational pathways, work-life balance, etc. 

5. How often, when, and where will you meet for formal check-ins? Who is responsible for scheduling meetings? What about informal check-ins?

6. How do each of you prefer to be contacted outside of formal check-ins? 

7. If the intern has research-related problems or questions, what should they do? When should they reach out for help? And who are the people they should ask for help?

8. Are there grad students, near-peers, or fellow interns with whom the intern can connect regularly?

9. How should interns communicate if they need to miss a workday (or longer) due to illness or a family situation?

Mentor initials ________________    Student initials ________________    Date ________________
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