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Mid-Program Check-In

This structured conversation is a tool intended as a touch-base for the mid-point of the summer, enabling the mentor(s) and intern to ensure they are on the same page and, if needed, make adjustments. The form should be completed by the mentor(s) and intern together and then emailed to Joe. 

Intern Name: 

Mentor Name(s):

1. Up to this point, do the mentor and intern both feel that their expectations are being met? Why, or why not? Would it be helpful to revisit or revise the expectations outlined in your Mentorship Plan?

2. What knowledge and skills does the intern feel they have learned or improved so far? Does the mentor observe similar growth, or growth in areas the intern did not mention?

3. What challenges to completing the research project have emerged so far? When the intern has needed help, who have they been turning to? What strategies have been or could be used to address challenges?

4. How is this experience influencing the intern’s educational or career goals? Are there aspects of environmental science careers the intern is curious about that haven’t been explored yet?

5. Do the mentor or intern have any concerns they want to share with each other? If so, how might they be constructively addressed?

6. Do the mentor or intern have any positive feedback they want to share with each other? Can you highlight any specific moments or contributions?


Mentor initials ________________    Student initials ________________    Date ________________
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